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THE PRE-WORK:

When you Google steps to starting a business there are over 4 
billion results. Truth is… to start a business, you really only need 
to do a few specific things:

Do your research – Know exactly who your product / service is for. It’s not for everybody. 
Choose your entity – Don’t just form an LLC because someone said you should. Choose the entity 
that makes financial sense to do so. 
Build a business model that clearly maps out how the customer will pay for and receive their 
service or product and how you will get paid. 
Plan out your finances. You must have a plan for your money. When you get it how much will the 
business keep vs how much you need. Be honest. 
Get all required licenses 

THE BLUE PRINT (CHECKLIST):
Develop your Product /Service

Make sure you know the intricate details. You should be able to answer any question in 
relation to what you are o�ering.
Copyright / Patented if needed. 

Build your Brand
Strategically choose your name. Trademark it. 
Decide on the fonts, the color and develop your mission statement. 

Find your Ideal Customer
O�er samples of your product or service. Once someone pays… study them & cater to them.
The goal is to find out why they made the purchase. Then, use that information to attract 
more paying customers.

Develop these two Plans 
Marketing – Gather as much data as you can on your market.
Sales – Plan out how you will get them to make the purchase.

Develop a Team
If possible, don’t do everything yourself. Hire an actual employee if you can. If not, look into 
freelancers and virtual assistants. 
If neither of the above is an option, consider using apps and automations.

Pay your Taxes
Don’t let taxes catch you o� guard. Once you start to make “Profits” make sure you also pay 
your taxes… preferably on a quarterly basis. 
Also make sure that you are in compliance with your local tax agencies as well. 


